
2023
Year in Review



Programming



Addiction Recovery

● Hired Specialty Services Counselor

● Implemented new groups: Relapse Prevention, Anger 

Management, Trauma Bonds

● Added Assistant Director of Recovery Services position

● Added a certified Peer Recovery Coach

● Partnered with Tobacco Free Allen County. They come in 

monthly to speak with Recovery Residents about quitting 

smoking/vaping.



Therapy Services
● Hired a second therapist for                                         

domestic and sexual violence                                       

services

● Virtual support group started                                                    

for co-parenting with abuser

● Youth support group started with intern and child advocate 

regarding boundaries and healthy relationships



Domestic Violence
● Fully staffed Advocacy team

● Grant funds, partnerships, and donations have been able to provide 

emergency assistance with rent, utilities, deposits, safety phones, ring 

doorbells, lock changes, and gas cards to help survivors in need

● Projecting the agency is serving the same number of clients as last year 

(2022); not seeing a reduction in the demand for our services

● Have observed higher rates of physical abuse and higher lethality this year 

than the year prior

● We are experiencing residential clients with larger families, with children 

consistently outnumbering adults in the shelter



Housing Services
● Added Housing Advocate position
● Developed an in-depth needs evaluation, housing planning, and client meeting 

process
● Developed and implemented a new Housing Group for clients to learn more about 

housing resources, navigating rental leases/contracts, tenant rights, working with 
landlords, household economics, and safety planning for new homes

● Ending the year with new funding from the Emergency Solutions Grant (ESG) which 
greatly increases our ability to provide rental assistance to clients in both programs.

● The Housing First program provides rental                                                        
assistance for individuals and families in                                                                                           
our recovery services who are homeless

● Added certification in Critical                                                                                                 
Time Intervention Training to assist                                                                                     
clients in the Housing First program with                                                                                   
maintaining housing 



Child Advocacy
● Added a Children’s Outreach Advocate

● Implementation of the continuum of service for children beyond their shelter 

stay

● Added weekend Children’s Services staff

● Significant increase in groups and activities being offered to children 

● Increased intervention and referral connection

● Strengthening Families group continues to promote healthy family dynamics

● Partnered with Junior Achievement to deliver financial education groups for 

children 

● Developed a partnership with the School Care Team to bring an emotional 

regulation group Kimochis and Mindset Reset to help reduce the effects of 

trauma and promote resilience. 



Dress for Success
● Boutique temporarily closed 

during construction

● Board task force 

transitioned program to 

Evaluation phase in 

October 2023 due to 

declining client use metrics 

and funding losses  



Education
● Created a new Addiction & Recovery training for adults

● Revamped all the education packets

● So far in 2023, the Community Educators have done  
182 presentations for 5,243 youth, and 34 presentations 
for 596 adults



Racial Justice
● Added Racial Justice Coordinator position 

● 4 Diversity Dialogue Events

● “Color of Care” movie screening

● Co-hosted a community conversation with Healthvisions

● 2 Diversity 101 Sessions

● 22 CARE (Cultivating Allyship                                         

and Racial Equity) sessions

● 3 Tabling Events



Sexual Violence
● Became fully staffed after hiring a Sexual Violence 

Coordinator and a Youth Advocate to join existing Advocate

● Focused on building collaborative relationships as we 

continue outreach efforts in building this program

● Started participating in several county SARTs (sexual 

assault response teams)

● Completed building our sexual violence support group 

curriculum

● Assisted several survivors in navigating legal prosecution of 

their perpetrators



Goldstein Family Scholarship Program

● Had our first participant graduate 

● Had several new participants join 

● Serving 5 active scholarship participants this year

● Began an annual participant survey which resulted in 

helpful feedback on program

“Month after month and year after year, this program provided me the financial and emotional 

support and connection that I needed. I can honestly say that I graduated on time due to the 

help that was provided to me. Without it, I know I would have struggled constantly with 

balancing my work and school life, as well as my finances. Now that I have graduated I have 

found amazing job opportunities and more success in both my career and my home life.”



Finance/Operations



Finance
● Hired new CFO

● Completed New Market Tax Credits process

● New audit firm selected (Haines, Isenbarger & Skiba)



Staff Engagement
● Created a space in #PersimmonPerks (intranet) where staff can go to learn 

about trainings and access independent study types of trainings
● Offered monthly, in person staff meetings
● Created an overview of information needed to be able to create logic models 

for all program areas
● Placed and supervised or arranged supervisors for 17 interns
● Began holding Supervisor meetings and increased the frequency to monthly 

upon request
● The Social Committee held numerous fun events for staff that celebrated 

holidays and our diverse cultures, and focused on making sure staff felt 
included, involved, appreciated, and connected.



Development and 
Marketing Updates



Development/Marketing
● New gift/donor management software (DonorPerfect)

● Switched email platform from MailChimp to Constant Contact to reduce 

costs, and to integrate with DonorPerfect

● New camera/video equipment purchased

● New agency brochure with inserts for each program

● Planned Giving campaign rolling out this year “Beauty from Ashes”; those 

giving to YWCA                                                                                     through 

planned giving                                                                                      will 

belong to the                                                                                      Beautiful 

Soul club.

● New banners (agency,                                                                                 

programs, and                                                                                             

capital campaign)



Fundraising Events



2nd Annual Race Against Racism 5K 
Walk/Run
● Theme: Building                                                                    

Equitable Health 

● 10-Week Training Plan and                                  

Educational Materials Provided

● Raised over $21,000

● 270+ Individuals Attended

● 16 Community                                                       Partner 

Tables

● 21 Corporate Sponsors



Dress for Success Fashion Week
● Raised $8,970

● 10 fabulous models

● 10 Corporate Sponsors

● 289 Votes raising $5,220

● 53% increase in voter participation        

from 2022

Congratulations to our 2023 winner, Deborah Sturges!



Circle
● Theme: Seasons of 

Abuse                                                                   

● 400 Attendees

● 34 Corporate Sponsors

● 28 Table Hosts

● Raised $203,000+, the                                            

most in Circle history!

● Table decor was donated                                                   

back to the shelter for                                                                          

clients to enjoy.



Non-Event Revenues



Grants
● 82 grant applications, 12 to new funding opportunities

○ 53 awards (confirmed and estimated)

○ 65% success rate (subject to change with some grants still pending)

○ 37 grant reports

○ 554 tasks - applications, reports, budget assignments, funder communication, 

and more!

● YW Lofts Application to IHCDA (Indiana Housing & Community Development 

Authority)

● Opioid Settlement and Substance Abuse Block Grant awards through the Indiana 

Division of Mental Health and Addiction

● Through a unique, new grant opportunity, YWCA was able to purchase a new van this 

year for transporting clients.



Capital Campaign
● Theme: Old Keys Won’t Open New Doors

● Capital campaign page added to website (ywcanein.org/new-doors)

● Public campaign letters sent on November 17th

○ Tom Salzer campaign chair

○ Tied campaign in with GivingTuesday

● Design challenge being planned for                                              

common areas in the new building

○ Chaired by Erica Glander                                                           

(under the umbrella of the                                  

marketing/development committee)

https://ywcanein.org/new-doors/


Annual Fund
1st mailing 



Annual Fund

2nd mailing 



Annual Fund
3rd mailing



Community 
Engagement



Diversity Dialogues
● Free, community-based discussions 

with local professionals that focus on 

racial equity and justice within the 

northeast Indiana area.

● Partnered with ACPL for live streams

Health Care & Race Housing & Race

Criminalization & Race

Thanksgiving & Diversity



Coffee & Conversations
● Free opportunity for women in the 

community to discuss pertinent topics about 
how to be successful in the business sphere, 
public square, or in personal growth and 
development. 

● Partnered with Brotherhood Mutual and     
Ash Brokerage.

The Power of Words: 
Change Your Words, 
Change your World.

Be a Flamingo in a World of
Chameleons: Branding the

Uniqueness of You

Be a Forrest Gump: 
Refusing to Let Your 

Fears Stop You!!

The Power of
Positive Gossip



“The Color of Care” Movie Screening

● 45 individuals registered to 

attend our screening of “The 

Color of Care” and participate 

in a short discussion.

● This was offered as an 

educational opportunity 

leading up to our Race Against 

Racism 5K Walk/Run



Sexual Assault Awareness Month:
Speak Your Truth

● FREE public mic night for 
survivors of sexual violence to 
share their survivorship and 
strength through any art medium 
of their choosing; music, poetry, 
visual art, etc. 

● This event at the Tall Rabbit Cafe 
included resource tables from 
local organizations that offer SV 
services and attendees 
decorated shirts for a Clothesline 
Project.



Domestic Violence Awareness 
Month:
Flowers on the River & Chalk it Up

These free events provided an opportunity to show support for those whose 
lives have been affected by domestic violence and raise awareness in the 
community. Mayor Tom Henry also signed a proclamation in October and 
many individuals participated in Purple Fridays.



Volunteers
● 56 individual volunteers and interns in 2023

● 72 individuals served on YWCA Committees

● We hosted 13 group service days at                                                                 

The Hefner Center

○ Moved furniture and sorted donations

○ Landscaped and made small building repairs

○ Moved offices and packed up DFS Boutique 

● Assembled marketing packets for                                                                                     

Race Against Racism

● Helped with photography for marketing                                                               

and website needs

● Provided translations for YWCA Client Forms and marketing materials



Awareness Initiatives



Don’t Day, Do Say
Topics:

● Domestic Violence
● Racial Justice
● Substance Use Disorder
● Sexual Assault
● Mental Health
● Unresolved Trauma
● Belonging
● Interpreting Gossip

“Changing the World, One Message at a Time.”

This social media awareness campaign ran throughout the year. Thanks to 

amazing volunteers, we were able to offer many of our messages in Spanish 

versions to serve more members in our community.



The Hefner Center



Our Groundbreaking event on June 20, 2023 started the 

anticipated 11 month renovation period.

Groundbreaking



We can only do what we do 
because of you!

We can’t wait for 2024!


