


Diversity Dialogue Group Rules

To facilitate an open and honest discussion, we abide by these rules at each of our diversity
sessions:

1. Become humble in the name of learning.

2. Be open to new ideas.

3. Give everyone a chance to speak; one person talks, all listen.
4. Attack the problem, not the person.

5. Respect the confidentiality of the personal views and stories shared during this experience.

YWCA Northeast Indiana is a nonpartisan organization. It does not support or oppose any candidates for public office in any election, nor does it take a stand for
or against a political party. The views and opinions expressed during our Diversity Dialogues do not necessarily reflect YWCA Northeast Indiana.



Level Up Council

We believe that our community can only truly prosper when each member is accepted,
supported, and valued.

YWCA Northeast Indiana is taking deliberate action to educate, empower, and unite people
through programs designed to create inclusion and build racial equity.

Our vision is to help our region become the equitable place we know it can be

It’s time to Level Up Northeast Indiana.
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What's Community-Centered
Care?
« Mobilize assets

« Encourage equity & social
connectedness

« Increase people’s control over their
health & lives




Today's
Dialogue

The Power of Story

Asset-Based Community Development
Shared Values in Partnership
Communities of Support

Finding New Connections



Asset-Based Community Development

Beth Boatright, ACPL Director Community Partnerships and Programs



Discuss: Asset-Based Community Development

What assets, strengths, or resources do you
depend on or offer through your work?

Share more about two or three of them.




What unique strengths or
resources do you or your
organization have to share?

Take 2 notecards and write an asset
on each one.
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Shared Values in Partnership
Aisha Hallman and Charlotte Hinniger, ACPL Youth Services



Discuss: Shared Values in Partnerships

What are your (or your organization’s) primary values? How do those
values show 1n your work?

Share about a partnership you’ve participated in that was based on

shared values and goals.

What advice do you have for developing a successful partnership?




What values guide your
community partnerships?

Pick two values and write them each
on a notecard.



Communities of Support

Keiara Carr, Director of Mission Advancement, Amani Family Services



Our Community

More than 25,000 immigrants and refugees reside in Allen
County; making up 24% of total population growth in Allen
County

Fort Wayne is an active refugee resettlement site with one
of the largest Burmese populations outside of
Myanmar/Burma

In 2019 alone, immigrants in the county held $496 million
in spending power and paid $160.9 million in federal, state,
and local taxes

Fort Wayne Community Schools reports more than 4,200
students are English Language Learners

More than 80% of immigrant residents in Fort Wayne/Allen
County have lived here for more than 5 years.

Supporting Our Multicultura! Community




WELCOMING

FORT WAYNE

Welcoming Mission Events
Week World Refugee Day

A celebration of the
resiliency and courage
of refugees and all
immigrants.

An annual celebration
of inclusion and
accessibility.

Cultural Community
Competency Development

Empqwer and educate . Creating a community narrative,
organizations and community backed by data, to improve

groups to irpprove engagement immigrant inclusion in Fort Wayne-
with the multicultural community. Allen County.




¢ Community Impact:
* Amani has engaged with more than 38,000 people through outreach
efforts and cultural competency trainings
* Increased Participation in 2024 Welcoming Week
* At capacity for Welcoming Fort Wayne Awards for the second year
+ Statewide Collaborations — Patchwork Indy, IEDC

* Certification: Solidified relationship with Allen County government to
continue work on Welcoming Certification Designation; goal date shifted to
Summer 2025

* Plan Implementation: Continue to work with Core Partners and Steering
Committees
o Partners have made strides in inclusive planning:

ACPL — Hired Bilingual Program and Partnership Specialist
Greater Fort Wayne Inc. — Cultural competency in welcoming
international businesses

DTFW — Opened a new Welcoming Spaces Alley during the
Alley Bash Art Crawl

Northeast Indiana Innovation Center (NIIC) has recruited 10
immigrant entrepreneurs to serve on an advisory committee
The City of Fort Wayne’s Office of Housing and
Neighborhood Services (OHNS) requires nonprofits applying
for federal funding to submit evidence of language access plans.



Discuss: Communities of Support

What community or professional groups keep
you connected?

What helps you get the most out of these
relationships or meetings?




Where do you find your

(personal or professional)
community?

Pick one or two and write them each
on a notecard.




Finding New Connections

Mix up your cards and lay 2-3 out in front of you. Share
them aloud with your neighbors.



Finding New Connections

What do you notice? Are there any commonalities?

What collaboration, service, or project could connect these things?

What might be possible if all of these resources were working
toward a shared goal?




Thank you!

Curt Witcher cwitcher@acpl.info
Aisha Hallman ahallman(@acpl.info
Charlotte Hinniger  chinniger@acpl.info
Keiara Carr kcarr@amanifamilyservices.org

Beth Boatright bboatright@acpl.info






Community Sale - Women’s Clothing

Saturday, November 23rd
9am-12pm
1313 W Washington Center Rd

YWCA Northeast Indiana has announced that itis
concluding its Dress for Success program.

As a result, YWCA will be selling a variety of clothing,
shoes, jewelry, and more!
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Allitems are just $5 S
Learn more: ywcanein.org/community-sale N orthenct Indiana



Sign up for Racial Justice Emails

Subscribe to receive monthly emails containing our E =logiy '1 E
"Are you an AllY?" blog posts, upcoming events, and

YWCA Northeast Indiana's racial justice updates.

Use the QR code to sign up.




Schedule a Racial Justice Training

Diversity 101 Training for Businesses:
This interactive two hour training can be customized for your organization. This presentation looks
at key terms, issues, implicit bias and provides resources for diversity within your workplace.

C.A.R.E. Workshops

C.A.R.E (Cultivating Allyship and Racial Equity) is a series of four
workshops that is created to encourage racial literacy at individual
and organizational levels. C.A.R.E. expounds upon the lessons of
Diversity 101 by incorporating self reflection and social awareness
activities.




Please donate to support our work!

YWCA Northeast Indiana is a nonprofit
organization, funded by generous donors like
you. Donations fund our life-changing
programs as well as our community events so
that we are able to offer these for free. Please
consider a gift today. Every dollar matters.

eliminating racism
empowering women

ywca

Northeast Indiana




Thank you to our Guest Speakers!

Beth Boatright
Curt Witcher
Keiara Carr

Aisha Hallman
Charlotte Hinniger

S—
ACPL

Thank you to our 3@\5@

event partner: event sponsor:
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