2024
IMPACT
REPORT

—_l
A Letter From Our CEO

2024 was a year defined by courage. The courage of those who called our hotline or walked through our
doors seeking safety, healing, and hope. And the courage of YWCA to take a giant leap of faith and move
into a new, much larger location — a place designed to restore dignity, strengthen families, and honor the
resilience of every survivor who comes to us in their most vulnerable moments.

This year’s impact report reflects the resilient spirit and the lifesaving work happening across every
corner of our new building, as well as throughout the six counties we serve. From domestic violence
services to therapy, addiction recovery, housing support, children’s programming, and education, each
program grew in response to rising needs across our region.

Inside this report, you’ll find a snapshot of that impact. You’ll read about the record number of individuals
and families we supported this year, the new programs and groups we launched, and how we
strengthened partnerships while continuing to build a foundation for what comes next.

Each step forward brings us closer to a Northeast Indiana where survivors are supported and empowered
to rebuild their lives. Your generosity, advocacy, and belief in our mission made this year possible.

I’m proud of the following highlights in 2024.
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Our New Home

The Hefner Center

In May, we brought all of our operations together under one roof and began fully serving the community
from our new home, The Hefner Center, located at 1313 W. Washington Center Rd. Our former space on
Decatur Road could no longer meet the growing demand for our services.

The Hefner Center offers far more than a new address—it significantly enhances our capacity. With
expanded space and additional rooms, we can serve more clients, enhance the services we provide, and
create opportunities for collaboration with local partner organizations. This transition opens the door to
new possibilities and renewed hope—for our clients, for northeast Indiana, and for our future.

We experienced an outpouring of support from various groups that assisted us as we transitioned to our
new location. We send a heartfelt thanks to our board and committee members, staff, community
partners, and all of the volunteers who generously donated their time to help us move and make sure our
building was ready!
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Program Highlights

Addiction Recovery Program

In 2024, our Addiction Recovery Program continued its mission of offering trauma-informed, residential
support for women seeking freedom from substance use. The team grew stronger with the addition of
two new Case Managers, expanding our capacity for individualized care.

We were also awarded a grant to hire two Certified Peer Support Specialists, bringing the invaluable
perspective of lived experience to our recovery community.

Therapy Services

Therapy Services experienced meaningful growth this year,
increasing both capacity and clinical expertise. Our therapist
achieved a major milestone by passing the clinical social
work exam, and grant funding allowed us to hire a part-time
Music Therapist and a part-time therapist, broadening the
depth of healing opportunities available to survivors.

.

These additions strengthened our ability to provide
accessible, trauma-informed, and creative therapeutic
support for clients across all YWCA programs.

Domestic Violence Services

Our Domestic Violence team remained fully staffed in 2024, positioning us to respond to the high and
urgent demand for support. Through grants, donations, and community partnerships, the team provided
emergency assistance, including rent, utilities, deposits, safety phones, Ring doorbells, lock changes, and
gas cards — bridging critical safety and stability gaps for survivors. Staff developed new domestic
violence support group content and began piloting it at the end of the year.

Because of limited space and the transition to the new building, many services were delivered virtually,
ensuring continuity of care. Staff were trained in strangulation warning signs, advocated within domestic
violence task forces, and walked alongside many long-term clients who made profound strides in their
healing.

Housing Services

This year brought significant expansion to our ability to help survivors secure safe, stable housing. We
hired a new Housing Advocate and operated four Rapid Re-Housing programs, including two brand new
programs in 2024. This funding helps clients find and maintain affordable, safe housing.

Our Housing Team worked diligently to strengthen relationships with landlords, resulting in a growing
network of property owners willing to accept clients facing housing barriers. This collaborative effort

increased access to safe housing options for survivors ready to rebuild.
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Children’s Services

2024 was a transformational year for Children’s Services. We hired a new Children’s Services Coordinator
and a Children’s Services Client Care Technician, expanding our ability to offer structured evening
activities, after-school support, and family enrichment programming.

The team implemented a continuum of services that
follows children beyond their shelter stay, ensuring
ongoing support.

There was a significant increase in groups, activities,
outings, and family-centered experiences —
including strengthened intervention and referral
processes. The children's indoor play area opened,
and the new outside playground was installed,
creating safe, joyful spaces for healing and
connection.

Education Services
Our Education Department expanded its reach and impact in 2024. We created a new Education
Coordinator role and added two Community Educators, bringing the team to three.

The team delivered a wide variety of trainings ranging from digital boundaries to healthy relationships —
equipping youth and adults across the region with critical knowledge and prevention tools.

Sexual Violence Services

Sexual Violence Services experienced important developments this year. Staff actively participated in
multiple county Sexual Assault Response Teams and received a growing number of referrals from the Fort
Wayne Sexual Assault Treatment Center.

The team continued offering a sexual violence support group and pursued outreach to strengthen
awareness. They navigated new Title IX processes within schools and saw an increase in human
trafficking clients, deepening partnerships to ensure comprehensive advocacy and support. Advocates
accompanied many survivors to court hearings, providing a consistent presence, care, and
empowerment.

Goldstein Family Scholarship Program
The Goldstein Family Scholarship Program continued changing lives in 2024. Two participants proudly

graduated this year, and three additional scholars are actively pursuing their education.

Participants consistently shared positive feedback about the program’s life-changing impact, including
this reflection:

“The scholarship has given me hope for a brighter future by helping me gain
the necessary education that | would not have gained otherwise... This has ywca
helped my family gain confidence and build a new level of expectation for

future generations.” Northeast Indiana



Engagement Highlights

Community Partnerships

Community organizations continued to champion
our mission through donations, drives, and
collaborative events. Among our key partners were
Amazon, Fort Wayne Cinema Center, and Summit
City Climbing Co., whose generous support
strengthened essential services across YWCA
programming.

Fundraising Events

Our 3rd annual 5K in April saw nearly 300 registrants, 15 corporate sponsors, and 13 community partners.
Our first-ever Pup Run expanded the event’s reach and enthusiasm. Couch to 5K packets were distributed
with a running plan and educational information.

Circle continued to be one of our most powerful annual gatherings, bringing together 350 attendees, 30
corporate sponsors, and 13 table hosts. This year’s event highlighted the barriers that domestic violence
survivors face with a panel of experts who provided key insights and information.

Capital Campaign

This year marked major progress on the capital campaign supporting our new building — and while we
officially moved into the Hefner Center, we are not finished yet. The final phase of the campaign will help
provide the key to a safer, stronger, and more educated community.

Awareness Month Activities

During Sexual Assault Awareness Month, we hosted Speak Your Truth, a free public mic night where
survivors shared their experiences through poetry, music, visual art, and storytelling. The event also
featured resource tables and hands-on activities, creating a powerful space for healing and community
solidarity.

Highlights during Domestic Violence Awareness Month included Chalk
It Up and Flowers on the River. These free events invited the community
to honor survivors, raise awareness, and participate in meaningful
rituals of remembrance and advocacy.

Volunteers

More than 275 volunteers offered their time, energy, and hearts this
year — supporting events, assisting with program needs, helping
families, and strengthening our mission in countless ways.
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Looking Ahead...

2024 was a powerful year in YWCA Northeast Indiana’s story. And the future holds extraordinary promise.
We will be wrapping up construction projects and looking to the expansion of services across all program
areas. As the needs of our community continue to rise, we remain committed to meeting survivors where
they are and walking alongside them with dignity and compassion.

Thank you for being part of this work.
Thank you for standing with survivors.
Thank you for believing in new beginnings.

Together, we are creating a stronger, safer, and more hopeful Northeast Indiana.
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